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Where does Bloomington Fit In?
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Why do HIE?
_~_

m Improve coordination of care

m Get doctors “really engaged” in health
I'T efforts




Kilo and Leavitt on

Transformation

_~_




BEHC Community HIE

Riding the Roller Coaster:
Stages of Change

Stage 2 Stage 3
Mid 03 — Aug 04 Sept 04 — Mar 05 Apr 05 — Nov 05 Dec 05 - Present
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How did we work through
process and survive”?

m Larger entities need to respect
Independence of smaller entities

m Understand others perspectives and
problems

m Help solve shared problems with existing
technology




How has this helped our
community?

m Supported relationships during joint venture
projects

m Helped to keep medical business In
Bloomington

m Helped facilities improve results delivery to
Internal and external customers




Where are we now?
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Announcements -

Health Information Exchange Glossary of Terms
by pgroagg

Under Seminal Documents, there i now awvailable a glossary of the most commonly used
terms. Please contact Pete, if you hawe any changes or recommendations.

6,/9/2006 6:01 AM

Questions for Community Survey O
by esturgecon
The list of questions we would like to ask when we conduct our survey of the community

medical practices i=s ready for vour review. Flease zend any suggestions to Elizabeth Sturgeon
or Betsy Sabga.

6/8/2006 6:05 AM

Matrix for Vendor Evaluation
by m=ullivan

The Project Committee has made good progress filling in the Matrix for wvendor evaluation. See
the latest wersion (Matrix w2.3) in the Seminal Documents library.

S4/2006 1:18 PM

MIC Questionnaire -- Needs Feedback
by paroaag

Todd, Cam, and Pete have consolidated our responses to the Medical Informatice Commission
questionnaire discussed at last Friday's Steering Committtee meeting. Please review and
prowvide your input where neces=zary. File iz located under Seminal...

5/24/2006 8:00 AM

Two MNew Documents in Steering Committee
by dmorrison
I've uploaded: 1. an Executive Guide for implementing EHRs dewveloped jointly by the behawvioral

health wvendor trade group and sewveral behavioral health CEO=s and 2. a powerpoint by Laura
Adams about RHIOs. Laura runs a RHIO in Rhode Island and presented...

S5/24/2006 2:05 AM

(More Announcements...)
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We are a highly
collaborative community
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The Bloomington E-Health Collaborative is

a community-based organization leading the health information exchange (HIE)
effort on behalf of healthcare stalkeholders

in Monroe and surrounding counties in South Central Indiana_

Kev responsibilities are to:
1. Establish a shared wision. direction. and goals for the HIE

2. Represent community-wide stakeholder interests to ensure that the requisite infrastructure is developed and
maintamned to support a fully integrated electronic health care delivery

3. Interface with other communities. granting agencies. and regional and national electronic organizations
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LabLink Is a starting
point...

HorizonWP Physician Portal - Microsoft Internet Explorer
File Edit View Favorites Tools Help

OBack - y ﬂ ;ELI l /.'Search Favorites 54} =5 5 H ﬁ 1‘}

ddress g’] http:f/portal6: 8000 fportal index. jsp Pepi_menultemID =3d308ac 16bd 7f42bcd0e 1b40bed3 1bb8 &epi_menulD =07deba8933f3014f9cdle 1b40be031bbB&epi_baseMenulD = % ﬂ Go "EL v

TODD ROWLAND :: April 17, 2006 | my portal Site Controls: | <Select= v

Census Persorjal PIEILE + Results Flowsheet Charting Orders Facesheet Administration . HPF Home
Worklist Locator

[uty) |:w) aaug oBueyy [[]

‘ Patient: | STUDENT, WES

Lab Link last refresh: 18:27 (=)
IMA Lab

) Patient Demographics last refresh: 18:27

Pat. Name Admission Date Location Relationship Admitting Diagnosis
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Next steps...

m Clinical messaging and infrastructure going
forward

m Vendor/options evaluated by teams
m RFI
m Conference calls
m Follow-up communication
m Project committee coordinating teams
m Comparison matrix




1 BEHC Infrastructure Dptions
2

3 SNO Infrastructure

4 Record Locator Service

1 Matching Algorithm / cMPI

[ Inter-SMNO Bridge

7 Security Services

8 Authentication / Authorization Service
9 Consent Management

10 User / Roles Management (credentials)
11 Policy Management

12 Presentation Services

13 Login

14 Request Patient Records

15 & View Aggregated Records

16 [l  Monitor logs

17 |l Data Storage Services

18 1 Data repository / cache

19 Auditing of Message Logs

20 User Directory / Authentication

21 Business Application Services

29 Prowvider Inbox

23 Workflow tools

24 Refarrals

25 Medical Records Aggregation

26 Auditing Senvice (including alerts)




What does a community like
Bloomington need?

_~_

m HIE must be significantly better than current
hospital portal

m HIE must improve physicians practice

workflow
m Decreased re-faxes (office staff)
m Decreased phone calls for results

m Decreased mundane phone calls for care coordination

]




HIE must improve hospital
workflow

m Result in significant savings for hospital, not
just cost replacement

m Decreased re-faxes (hospital staff)
m Decreased phone calls for results

m Decreased mundane phone calls for care
coordination




Business planning...
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Stakeholder Benefits
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Stakeholder Benefits
Hospital Manages costs

Reduces risk

Fosters a positive hospital and
physician relationship

4 Read H

How
Mechanism for meeting medical necessity
Workflow part of continuum of care
Disease management through CHAP
Coordination of care with primary care physician
Improved medication management
Reduced costs of results reporting
Reduction in unpaid redundant testing
Late discharges minimized
Improved communications with physicians

Fhysician Practice Reinforces the patient and physician
relationship

Makes clinical practice of medicine
more personaly and financially
rewvarding

Easily accessible patient centric information
regardless of where the physician or patient is
located

Reduction in uncompensated activity through
integrated communication

Reduction in external, unproductive phone calls
Sharing of internal and external activities via
standards

Automation of clean prescrptions that include the

5 rights and compliance with formulary and
patient wishes

Patient and Caregivers Improves quality of care, patient
experience and patient control over own

care

Reduction in preventable adverse drug events

Reduction of redundant processes, such as
gathering demographics and personal medical
histony

Maore convenient methods for appointment
requests and medication refils that reduce time
consuming phone calls

Table 1 Stakeholder Benefits
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How can HIE be sustained?

_~_

m Subscription fees from results senders
m Subscription fees from physician practices

m Subscription fees from patients via
employers?




Closing thoughts...
_~_

m Types of communities in Indiana
m Metro, intermediate, small

m \What are the logical regional collaborations
In Indiana?
m Based on medical trading areas
m Based on relationships/trust
m Based on hospital technology




Open Issues...

_~_

m What should state government do to
facilitate intra and inter community
collaborations?

= What should HIMSS or other organizations
do to facilitate community collaborations?




Contact information

m BEHC

m Todd Rowland, M.D.
= Www.behc.org

m Info@behc.org

m 812-353-4025




