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RHIOs: RHIOs: 
Where does Bloomington Fit In?Where does Bloomington Fit In?

Indiana HIMSS 2006Indiana HIMSS 2006
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Why do HIE?Why do HIE?

Improve coordination of careImprove coordination of care

Get doctors Get doctors ““really engagedreally engaged”” in health in health 
IT effortsIT efforts
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Kilo and Leavitt on Kilo and Leavitt on 
TransformationTransformation
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Change managementChange management

TR
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How did we work through How did we work through 
process and survive?process and survive?

Larger entities need to respect Larger entities need to respect 
independence of smaller entitiesindependence of smaller entities

Understand others perspectives and Understand others perspectives and 
problemsproblems

Help solve shared problems with existing Help solve shared problems with existing 
technologytechnology



77

How has this helped our How has this helped our 
community?community?

Supported relationships during joint venture Supported relationships during joint venture 
projectsprojects

Helped to keep medical business in Helped to keep medical business in 
BloomingtonBloomington

Helped facilities improve results delivery to Helped facilities improve results delivery to 
internal and external customersinternal and external customers
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Where are we now?Where are we now?



99

We are a highly We are a highly 
collaborative communitycollaborative community
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LabLink is a starting LabLink is a starting 
pointpoint……
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Next stepsNext steps……

Clinical messaging and infrastructure going Clinical messaging and infrastructure going 
forwardforward

Vendor/options evaluated by teamsVendor/options evaluated by teams
RFIRFI
Conference callsConference calls
FollowFollow--up communicationup communication

Project committee coordinating teamsProject committee coordinating teams
Comparison matrixComparison matrix
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Comparison MatrixComparison Matrix
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What does a community like What does a community like 
Bloomington need?Bloomington need?

HIE must be significantly better than current HIE must be significantly better than current 
hospital portalhospital portal

HIE must improve physicians practice HIE must improve physicians practice 
workflowworkflow

Decreased reDecreased re--faxes (office staff)faxes (office staff)

Decreased phone calls for resultsDecreased phone calls for results

Decreased mundane phone calls for care coordinationDecreased mundane phone calls for care coordination
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HIE must improve hospital HIE must improve hospital 
workflowworkflow

Result in significant savings for hospital, not Result in significant savings for hospital, not 
just cost replacementjust cost replacement

Decreased reDecreased re--faxes (hospital staff)faxes (hospital staff)

Decreased phone calls for resultsDecreased phone calls for results

Decreased mundane phone calls for care Decreased mundane phone calls for care 
coordinationcoordination
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Business planningBusiness planning……
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Stakeholder BenefitsStakeholder Benefits
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How can HIE be sustained?How can HIE be sustained?

Subscription fees from results sendersSubscription fees from results senders

Subscription fees from physician practicesSubscription fees from physician practices

Subscription fees from patients via Subscription fees from patients via 
employers?employers?
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Closing thoughtsClosing thoughts……

Types of communities in IndianaTypes of communities in Indiana
Metro, intermediate, smallMetro, intermediate, small

What are the logical regional collaborations What are the logical regional collaborations 
in Indiana?in Indiana?

Based on medical trading areasBased on medical trading areas
Based on relationships/trustBased on relationships/trust
Based on hospital technologyBased on hospital technology
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Open issuesOpen issues……

What should state government do to What should state government do to 
facilitate intra and inter community facilitate intra and inter community 
collaborations?collaborations?

What should HIMSS or other organizations What should HIMSS or other organizations 
do to facilitate community collaborations?do to facilitate community collaborations?
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Contact informationContact information

BEHCBEHC
Todd Rowland, M.D.Todd Rowland, M.D.
www.behc.orgwww.behc.org
info@behc.orginfo@behc.org
812812--353353--40254025


